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Thank you for agreeing to serve on the Ninth Senate Review Commission (SR9). Your willingness
to contribute your time and expertise is greatly appreciated.

Article VI, Section 10 of the Senate Constitution calls for the Senate to conduct, at least once
every seven years, “a comprehensive review of its size, organization, structure, and operation
by a commission composed of members from each electorate, and the administration. Such
commission shall report its findings and make recommendations to the Senate Executive
Committee, as prescribed in the Bylaws. The report of the commission shall be made public and
distributed as a report for information to the Senate.” The Senate Executive Committee has
recommended, and the Senate has approved, the establishment of SR9 to carry out that
responsibility.

Specifically, SR9 is charged to:

1. Conduct a comprehensive review of the current honorary degree award criteria and
process and make recommendations for improvement.

a. Prepare and submit a written report of findings and recommendations to the SEC by
January 23, 2026 for review at its February 2, 2026 meeting.

2. Conduct a comprehensive review of the Senate’s overall size, composition,
representation, procedures, and committee structure. Specifically, SEC suggests SR9:
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a. Assess alignment with shared governance principles and practices, university and
system level policies, and the academic mission of the University of lllinois Urbana-
Champaign.

b. Evaluate the composition and representation of the Senate, standing committees,
and representation of the Senate within other bodies such as USC and FAC.

c. Suggest ways to improve the public image of the Senate.

d. Recommend changes to strengthen the effectiveness of the Senate and the
adequacy of its current support and resources.

e. Solicit input from current and past Senate members, Senate committees,
administration, the student government, and other key stakeholders.

f. Create benchmarks through comparison with peer institutions and use of
governance best practices from professional and academic associations.

g. Prepare and submit a written report of findings and recommendations to the SEC by
August 1, 2026.

In carrying out this work, SR9 should be guided by the principles of shared governance,
transparency, and inclusivity. Corazon Johnson from the Office of the Senate will provide staff

support and access to Senate records.

We are grateful for your service in this important endeavor and look forward to your report,
which will help strengthen the Senate and enhance its effectiveness in the years ahead.

Sincerely,

Angela Lyons, Chair
Senate Executive Committee

Cc: Corazon Johnson
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